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We invite you to use all or part of this presentation as
you "Make the Case for High Quality Induction” to
stakeholders in your particular context.

We ask that you refrain from modifying the content in
any way and give the New Teacher Center at the

University of California, Santa Cruz, credit as the source
of the information.

We welcome your feedback, information on how you
have used these resources, and ideas for future policy
iInformation.

Please contact: info@newteachercenter.org
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New

eacher Center Mission

To improve student learning by
supporting the development of an
Inspired, dedicated, and highly-qualified

teaching force
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Purpose

 Define high-quality induction for new teachers

 Demonstrate how high-quality induction can:
— Enhance teacher retention
— Strengthen student achievement
— Develop teacher leadership
— Save schools and districts money

 Make the case for why policymakers and school leaders
should invest in and create policies focused on
high-quality induction
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he Importance of Teacher Quality

* Teacher quality is the most
significant school-based
factor impacting student
achievement

* The impact of teachers on
student learning is
cumulative
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eacher Induction Is Needed

* High level of new teacher
attrition

e U.S. schools spend $7.3
billion/year on costs related to
teacher turnover

e Qur neediest students are
least likely to be taught by
veteran educators
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Teachers are not “finished products” when they
complete a teacher preparation program.

Guided entry into teaching, via residencies and
mentored induction, should become a standard
feature of every high quality teacher preparation
approach.

No Dream Denied, January 2003 report of the National Commission on
Teaching and America’s Future
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Equity Demands That We Act

e Beginning teachers are generally less effective than
veteran teachers

e Low-income and minority students are much more likely to
be taught by teachers that are:

— Inexperienced
— QOut-of-field
— Emergency-credentialed
 Inequitable teacher distribution fuels achievement gaps

between low-income and minority students and their more
advantaged counterparts
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What is Teacher Induction?

 Phase of teacher
development

e Period of socilalization and
enculturation

» A formal program for
beginning teachers

Sharon Feiman-Nemser, 1999
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Program Quality Factors

* Mentor selection, training, and accountability
* Mentors matched by grade-level and subject-area whenever possible
* On-going professional development for mentors

e Time spent in one-on-one support and assessment of new teacher
classroom practice

* Frequency of classroom observation

e Focus on student work and equitable student
achievement

» Collaborative, reflective processes

» Select professional development opportunities
for new teachers
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Mentoring and Support Cuts
Teacher Turnover

Teacher Intent to Remain Teaching

90% 1 82%
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% A
0%

70%

[0 Weak Mentoring and
Support

B Strong Mentoring
and Support

49%
38%

Elementary High School

Source: Consortium on Chicago School Research at the University of Chicago, 2007

(‘@) New Teacher Center L

©2008 UC Regents. All rights reserved.



Mentoring and Support Cuts
Teacher Turnover
Teacher Intent to Remain in Their Current School

80% - 20% 72%

70% -
60% -
50% -
40%

[0 Weak Mentoring and
Support

B Strong Mentoring
and Support

20% -
10% -
0%

17%

Elementary High School

Source: Consortium on Chicago School Research at the University of Chicago, 2007
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Teachers Retained After 6 Years

Comparing Rates of SCNTP Teachers to
California and National Statistics

Retention Rate

100% -
90%
80% -
70% -
60% -
50% -
40% -
30%
20% -
10%

56%

0%

83% receive some
form of induction
support

76%

88%

All receive some
form of induction
support

All receive
comprehensive
mentoring during
first two years

National*

California*

Sources: Nation = Ingersoll (2002); CA = CCTC (2002); SCNTP = Strong & St. John (2001)

SCNTP District

*Extrapolated
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Intensive Induction Results In
Greater Student Learning Gains

Percent classes with
achievement gains on
the SAT9

47%

41%

74%

District A District B
(non-SCNTP) (non-SCNTP)

District C
(SCNTP)

e All three districts have a 1:15
mentor-novice ratio for Year 1
teachers.

e For Year 2 Teachers, District
A has a buddy system,
District B has 1:35 ratio,
whereas District C maintains
1:15 ratio.

Percent of Classes with Achievement
Gains: Data for New Teachers in Three
California Districts

Fletcher, Strong & Villar (2008)
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Comprehensive Induction Programs
Provide a Positive Return on Investment

Santa Cruz New Teacher Project

Marginal Return

Benefits on $1 after 5 yrs
Student $0 $1,926 o
Beginning
Teacher $953 $3,448 $3.61
District $4,813 $9,088 $1.88
State $7,189 $7,080 $0.98
Society $12,955 $21,542 $1.66

Source: Villar & Strong, 2007
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Induction Accelerates and Strengthens
New Teacher Growth and Development

Based on Emerging Research

Teachers who participate
in a Quality Induction
Experience

Student
Learning

; Teachers who do not
Gains .

participate in a Quality
Induction Experience

Teacher Effectiveness

1 2 3 4 5 6
Years of Teaching Experience
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Induction’s Impact on Veteran Teachers

* Expanded repertoire of teaching strategies
 Increased sense of professional efficacy

* Broader perspective on teaching and learning

» Greater likelihood to emerge in leadership roles

* Increased appreciation for collaboration and reflective
practice

* Heightened commitment to teaching profession

 Renewed professional vigor
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Benefits of High-Quality Induction

* Reduced attrition and turnover
* Increased job satisfaction

e Greater intent to remain
teaching

« Cost savings

» Accelerated beginning teacher
growth and development

« Higher student achievement
gains
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Lessons for the Future

* Mentoring alone does not
equal high-quality induction

* Induction needs to be part of
a systemic approach to
teacher development,
recruitment and retention

e States should not just require
Induction, but also develop
quality program standards
and provide sufficient funding
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Lessons for the Future

e Connect induction to broader
teacher quality policies

» Improve school leadership and
gain buy-in and support to
grow and sustain induction
programs

» Teacher working conditions
are student learning conditions

 Collect and disaggregate data
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